STREET & SMITH'S

WA EPOR TS DUSINESSADURNALCOM
FEEBRUARY 8-15, 2008
WVOLUML 11 ISGUE 40 « $6.95

NFL at revenue crossroads

As labor and sponsor talks loom, where are growth areas?
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Ne rteam owner Tony Stewart’s rhm

: f'om Home Depot to Office Depot has
everyone talking. Here's how the deal got
done, and how he plans to make itwork
for a company under prassure.
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When Tony Stewart st across from the marketing

exeeutives ot Cifics Depot last siunmer, his new NAS-
g more than a concept.

Stewart didn't have a presentation deck or even a

mesck-ap ol an CiTice Degaod car: Hie only an agree

chind whi
Tk
hiad talked tooa lot of teams by @
Tony and we had seen these elaborate cars that were
mocked up (in Office Depot red) Tust for vs. Tony didn't
have a thing to show us."
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BAM, NHL
pariner on
Web video

BY ERIC FSHER

AND TRIPP MICKLE ST WATETE

MLE Advanced Media and the
MHL next weak plan to begin co-zell-
ing an unprecedented online video
package in which the out-ofmarket
game subscriptions for both leagues
will bemarketed in a joint offering.
In addition, MLBAM is sat to cut a
saparate deal with ESPN in which
MLE.TV will be zold with the media
glant’z Insider content subzcription
in hopes of driving wsage of both,

The NHL-MLBAM deal marks a
rare level of cooperation between
sports entities with limted cotmumen
owmership. The leagues” digital arms
will &1 the eornbined video pack-
age fon $1:38 .85, Inss than theonst of
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Spouse of
Pelosi buys
UFL clubs

BY DANIEL KRPLAN EWTWER

Paul Pebosi, hushand of TL5. House
Speaker Nancy Pelosd, is lnading a
gronip that paid =0 millicn o puor-
chass the inangural fonar teams that
will compeete this Gall in the Thoited
Franethall Lawagnan, aconivding tonxeci
tivies laumching the stariup lnagiee

TheUFL wasariginally ermvisioned
A8 A A beam, SE-owner eague bt
hand to seale back its ombitions be-
couse of the economy, said league
Commissioner Michoel Huyghue,
Invstegnd, the grrovg led by Pelosi, who
ws former NFL Commissioner Pl
Taglinbue’s mommete ot George-
town University, will own all four
tesurms. Theese tesumes will barnstorm
FICTRS TS EMEY s e chbies ploy ng
13 gaumes sterting in October

See LIFL Page 33

NBA finds its

comfort level

After Vagas and post-
Katring New Ofoans, a
narmal All-5tar Weakend,

Lakers and Cavs
lead Web pack

Rankings of site trallic for
all NBA teams show lans
lowe LA and Cleveland.

Who's feeling

active in Phoenix?
Adidas, Sprite and
T-Mobila are among league
sponsors gatling busy.
Page 3

What I Like ...

With

Mimi Griffin

MSG Premotions prasidant
says warkaholics shoukdn't
brag, Page 34



1250l NASCAR Season Opener

Stewart = Office Depot believes driver can appeal to its core client, the owners of small businesses

MM MEE 1

The gamble was whethor St could
launch this new team, while also helping
Do Diepot rovive il sales. Like many e
tailers rocknd by theconmaormey, o Dot s
stonck has plummedoed fromm 30 w0 22 in the
past 18 months and it plans toclose 1720l
its 1,876 TLA. moiail siorns.

But ad Offien Depot's oo 15 & helied in
amall business, which sceoumis for B0 por
cent of its glohal sales, Wht it neaded was
areason tobelieve that Stewart conld make
hizown small usiness, nowly formed Staw.
art-Haaz Racing, work as a driverowner

The company also nesdad a driver with
thestar power toreplaon Card Edwads as the
T of CiTien Depol's Nagship sports mar-
keting program. Stewanrt, having pitched
fon Coca-Ciola, Home Dol and Subway,
was o off the few drivers available who
conald carry a national program.

“Tony brings pop: he's going to enhance
what has been a very successful markat-
ing program,” sald Dan Richlen, a vice
president at Wunderman, Chicago, which
handles Office Depot’s activation, “Office
Dapot had a kot of alternatives in the garage
areaand it was extramely competitive, but
Tony's on a different plane than evervone
alza. He drives action.”

Low-key talks

Trring themegol iations, which lasted just
o wierks i early July, Herbert was drawm
1o thee idea off Stewart a5 a small business.
man. Stewart owns 13 companing, from a
publicrolations agency toraceiracks, dirt-
track teams, two merchandising entities
and a real esiate invnstment groug {see
chart, this page).

Srewart's mepresentatives had made the
first eall, bat it quickly became clear that
Cffce Depod, socing visions of Stewart in
red, had emerged as the hunter

Herbert's first face-to-face meeting with
Stewart lasted three hours and had the feel
of a small business just getting on its feet.
They met in the Haas CNC Racing shop
in Kannapolis, MN.C., eating cold-cut sand-
wiches and talking about everything from
racing tofishing, video games and Herbert's
passkon for Fanta Grape soda.

“Tony brings pop; he's
gaoing to enhance what
has been a very success-
ful marketing program.”

Dan Richian,
Whnderman, Chinage

Sbewart and his team had planmed to rmeet
for a fow hours that day but Herbert and
his Office Depot attorney showed up with
onvernight bags.

“They were determined toget something
dorse,” suid Brett Frood, o Stewart adviser
sire 3004 wnd now the executive viee presi-
dent of Stewart-Hoas Hocing.

After mesting with s many as eight
other race teams, meluding Rowsh Fenway
Baeing and Hendrick Motorsports, “thers
wis something about the way Tony caune
aeross, ™ suid Herbert, o former mnrketing
erenet v wiwo workied on raceprograms foe

m | FEBRUARY 9-15, 2009

Stewart has embraced being the face of Office Depot’s spons marketing ofiors and has quickly gone 1o work on a vanaty of canpaigns.

Coca-Cola and Aflac before joining Office
Diepaot o yeur gy, *The room weesn't filled
by o bunch of handlers or lawyers. 1t woes
Juest "Tongy s hies ickeas, snd wee Liboed whart
wer freed.™

Even though the first meeting didn't me-
sult inadeal, the foundot iom was set. Office
Depot winted to mest agnin right awa

Herbert invited Stewart bo Ofice Depot's
Florida hendoguearters the follow ing weelk,
bt they agreed that Stewart shouldn’t -
e becuess of the firestorm it oould creade
iF hewerespottedon Office Depot s campues.
Instead, Eddie Jarvis, Stewart's longtimn
business manages and Frood mads the trip
with Kirhy Boone, the racs team's new di-
rechonr of marked ing.

Fieping thie talks quint was essenitial. All
atl oo, Stewart was buying and renam-
ing Haas CMC Racing, attracting a spon-
o and talking o podential drivers o a
sovomd team, whilealso trying to tactfully
seqarabe himsell from his frmer cnployo,
Jow Gibhs Racing.

“T think I jugelad encugh to qualify for
Ringling Bros.,” Stewart said.

Coming to terms

As they prepared for the sscond meet ing
in Florida, Herbart told Stewart's taam to
“pack vour bags and if it takes all night,
wa're going to get it dona.”

Stewart's team of Frood. Jarvis and
Boonemet with Harbert and Mindy Kramer:
Orffice Dvepaot™s director of public relations,
s well vs B eompany aftorney

"Onee we engaged with Office Depot,
wetdlidn's el fo anyone else” Frood said.
T heere wis juest o sense thit we were going
o e bl o works together™

After mmweting various tesuns, Uifiee Depot
wis now in exclusive tolles with Stewart-
Huzs s wedl,

The two sides workeed for parts of two
days until they completed o deal. Herbert
drseribied the only sticking printsas “things

you'd expect, mumber of appearances, how
long for this and that. They were all chearad
In a matter of mimutes,"”

With a phone call so Stewart, Jarvis sim-
plv said, “It's done.”

“Oh, God, It was like a welght Hfted off
my shoulders,” Stewart said. “The first
meeting went so well, but L wasn't there fior
ithwe second meeting wrd §wees like, " Whet's
poing on? Somebody tell me something.’
When I finally got the cel thet it wees done,
it completely legitimimed what we were try-
ingr to doas g race team. It meade it feel real
at that point.™

At dinner thet night in o Delray Beach,
Fla., steakhouse, thecelebrtion waes tams,
Kramer cautioned agninst atbention-get-
ting high fives because it would be a fow
more weeks befre Stewnrt's team would
e formmamly anmounoed.

Shortly thereafier, the tewm noedled down
B bonpgtinme Stewart partoer, Od Spice, tobe
the other co-primary sponsoron Sewart's
o The co-primory model wis one Stewsrt
aidmired on Dale Earnbardt Jr's car with
Amp Energy and National Cuerd,

“Thot™s wheere we gt the ide, fir sure,”
Btewrt =i WAnd the fict thet Cifice Depot
and Old Spice are exactly the same color
red just made it a home ramn. Do vou Know
how many gallons of paint it takes to re
paint a car?”

Stewart later signed Ryan Newman to
drive a second Stewart-Haas entry with
Army as the sponson

“The Office Depot deal gave us alevel of
legitimacy”™ Frood said. “It put things in
motion and their presence halped us got
Army"”

The main attraction

Even though the relationship didn't be-
come official until Jan. 1, Stewart is ol-
reacdy integral to Cifice Degot s marketing,
The mompny unched o new sweepstokes
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Tony Stewart's
businesses

Stewart-Haas Racing
MNASCAR Spring Cup béam

Tony Stewart Racing Enlerprises
USAC roce teams

Tony Stewart Molorsports
World of Outlmws Sprint Car team

Eldora Speedway
DHrt track in Rossburg, Ohio

True Speed Ventures
Investment vehicle includes
co-ownership of tracks in
Paducah, Ky, and Macon, T,

Champion Properties
Real estate investment entity

Tony Stewart Racing
Merchandizing business

Smoke Merchandise
Merchandizsing business

CustomWorks R/C Cars
Raudio-conirollad cors

True Spead Communication
Public relutions agency

Tany Stewart Fan Cluh

Tony Stewart Foundation
Nonprofil

True Spead Enterprises
Barend holisfic managemeni
COMpany

Source: Stewart-Hass Racing
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“Thir Spewsd of SMART" - last month
under its “SMART™ brand positioning,
which put Steowart on the front of its Weh
gite, and Mront and centor in its Sunday
inserts. Thewimmes gots a ride-along with
Sewart and a VIP exporicnoe at a raon

Sewart alsowill hieadline CiTion Dopot's
annual “Small business of NASCAR”
promotion Later this year, a program that
helped the sponsor win NASCAR s 2005
Marketor of the Year awanrd.

The driver also iz delivering from a
publicity standpoint. Photographers from
USA Today, Forbes and The Orlando Sen-
tinel were among those snapping shots of
Stewart in his Office Depot suit during
media day on Jan. 21. On the merchan-
dise fromt, Stewart’s OfMce Depot prood.-
uet sales wore up 172 pereent over last
Jamuary when hewas with Home Depot,
aceording o NASCAR. com Superstonm
These are the kindsof roesalls OMoe Depot
envisioned with Stewart, who annually
ranks among the top three or four drivers
in moving merchandise,

With its business under stress last vear.
the retailer didn’t want to get into a bid-
ding war for Edwards, whowound upwith
Aflac as his primary sponsor for $25 mil-
lion a year: With Stewart, Office Depot got
the luminary in the sport it wanted, while
keeping its spend on the co-primary deal to
amore reasonable $16 million to$17milllon
a year, industry scurces sald,

Now Btewnrt anchors Office Depot’s
NABCAR program. Since the company
dropped its Olympic sponsorship n 2004,
kst OF s sports marleeting dollars hove
been spent on its team relotionshipand an
official status denl with the sanetioning
boudy Deads with the Minmi Heat, Mianmi
Daslphines and Florida Panthers are staples
of its local marketing, but NASCAR s the
commpany’s only nationad sports platform
and in many ways Stewart is already rep-
resenting the company

Brewart wis one of the ribbon-cutters o
thee grond opening of Offios Depot’s new
Boca Hoton headguarters lost month,
joining CECY Steve Cdland as well as Boo
Baton's mayor and police chief He wias the
rminin eebtrwction in Dadlos wk g Jeanuery mest-

SUPER SYSTEMS FOR

NASCAR Season Opener

xi’

Stewarl chatls with mplnwaa durlrlg Dffice Depol’s North American retail meeting in Dallas,
He alse wont to Florida 1o help cut the ribben on the company’s new headquarters bullding.

ing of rotail storemanagers, cach of whom
received a vecoirded call from Stewart days
b thie evemnit.

Stewart also volunteored to beat an OF
fee Dhopod vedail location for autograph

“We knew that as a
driver and an owner this
vear, he'd be a big story
and there would be a lot
of media and publicity

that would come with
that. "
Jeff Harbart,
Office Dapet

slgnings every Thuraday before a Sprint
Cup event, an offer that surprised Office
Depot executives because it wasn't partof
the negotiations, The driver had a similar
schadule with his former spensor, Home

Tt

In Fact, during a photoshoot with Offions
Thepat last Oetoher, it was evidont that
Srewart's mind had shifted into fith gear
ovier thieir markoting plans. As they took a
heak from the photo shoot, Stewart went
hack amd forth with Kramer and Cifien
Thepodt's spomsorship director, Doreen T
gemitn, about ideas for driving traffic to
thie Sdoine.

“What il you do a promotion so that
ey Himea customer uys a oortain prod
net, they win a chancs for an antographed
firesuit,” Stewart brainstormed. “Pick the
product that makes the most margin.”

Kramer took notes and e-mailed senior
axacutives. Chances are, she sald, Office
Depot will use that idea later this vear.

“Weknew that as a driver and an owner
this vear, he'd be a big story and there
wotld b a lot of media and publicity that
wolld come with that,” Herbert zald, “Ha's
a magnet in this sport, He's also a guy
who's building a business and that made
it one of the easiest matches I've been
assoclated with.”

In-Depth

Tony Stewart on ...

Being & toam owner:

“There are times when I've got to
ba the guy who gets in front of tham
and speaks, but if you watch the guys,
thev're plcking &t me all dayv It's not
somuch that I'm thelr boss, 1t's mone
lika I'm one of the guvs at the shop.
At the end of the day what [ want 1=
thelr respect for baing & person, not
fior being someaone who bosses them
Arcund.”

Wheat he leamed Irom Joe Gibbs;

“The biggr=t thing was o get the
right people and et thean do thedr
jobe I'm not the type o0 hover over
someone's shouldoer and microman-
age ovorything. T hire the people T
want o be in charge and then they
hire the personned they want."

Switching sponsors from Homea
Depat to Office Dapat:

“1 think I'm the only one in the
organization who hesn't screwed up
ol sid Home Depot instesd of Office
Depot. [ don't know why, but | heven't
messed 1t up, Forme, it been easy to
keep it straight, knock on wood.”

How long he'll drive:

S honestly don't know 'l eitherget
hurt ene day and the doctor will tell
me [ can'tdo it anymeorecr Il wakeup
onemorning and zay, [ think I'vehad
enough.” And hopefully, Ive Lined up
everything for life after driving.™

His business outlook:

“1t's really just a common-sense
approach. 1 don't really read a lot of
bowdis thut clon™t hene pictures inthem,
50 miostly 1 just make sure 1've sur-
rounded myself with gpood people.™

—Micheae! Smith
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